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FINANCIAL REGULATIONS, RISK AND EXPOSURE

In order to minimise financial risk and exposure, the Bowes Park Community Association has implemented a number of financial regulations:

1. We will always aim to have a minimum of three months of core costs in our accounts to act as a reserve. The optimum level of reserves we will aim to hold is six months. This requirement has been met for the past few years.

2. In addition to holding a minimum of three months of reserves in our accounts for the food bank, we hold an additional sum of money, as determined by the Trustees, in reserve in the general Bowes Park Community Association account, which can only be spent with the agreement of all of the Trustees. The purpose of these separate reserve funds is for them to be available in the case an unforeseen and unplanned significant expenditure.
3. For emergency purchases and expenditures that arose during the pandemic, an approval process was put in place and signed off by the Treasurer and all Trustees. 

4. All expenditures are reviewed by the Treasurer and approved by a minimum of two Trustees. 
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